COM 330: Final Project
Intruduction
Interpersonal communication is somewhat like the weather: Everyone talks about it; 
unfortunately, no one really knows what to do about it. To often we look back on a 
conversation and wish we had said or did something differently. Sadly, like a storm, 
once a destructive conversation has passed we often do little except pick-up the pieces 
or turn our back and walk away.  
This course and the Listening Skills Project are designed to help you listen better. To 
accomplish this, I have organized this project after a process that is neither new nor 
complex; rather, it is based on the time proven concept that we must learn to crawl 
before we walk, walk before we run. 

“What we have to learn to do, we learn by doing" Aristotle 
What Aristotle said 2,400 years ago is true today: There is no better way to learn than 
by doing. Unfortunately, a huge gap exists between knowing theory and putting that 
theory into practice when needed most. This project will bridge that gap and ensure 
that your new listening skills are implemented successfully.

In this project you’ll need to keep a journal that contains a listening goal, observations, 
and insights. The journal is not intended to be a diary filled with irrelevant feelings or 
purposeless thoughts; rather, it is a document that requires you to follow a specific 
format. Your ability to follow the journal's format and describe listening in observable 
behaviors will determine the success of this project and the grade you earn in this 
course.
There are seven steps in this project. Each is listed below with a detailed 
description on the following pages.

· Choose A Listening Goal
· Observe Yourself
· Looking for Patterns
· Observe Others Doing Your Goal
· Make Plans
· Rehearse Your Plan in Your Mind
· Rehearse Your Plan with A Friend
· Let’s Do It for Real
· Project Summary
Your Listening Goal

What type of listening do you want to improve? This is the first step of the project. 
Below are three listening goals many people agree are essential to interpersonal success 
and often difficult to achieve. Read through the list and select one of the three listening 
goals. Give this choice careful thought and read the instructions carefully. If you have 
any questions please make a list then contact me. I will be pleased to answer all of your 
questions. If there are questions, now is the time to get your answers. Do not create 
your own goal. Our course may not have the skills needed to achieve a student created 
listening goal. Pick one, and only one of the goals listed below. 

1. Listening to help others feel better and increase employee job satisfaction.
2. Listening for understanding and getting information.
3. Listening to manage conflict and defuse hot heads.

WHAT IS YOUR GOAL 
_____________________________________________________


SKILLS NEEDED TO ACCOMPLISH GOAL 

Which skills and listening behaviors from our course will help you accomplish your goal? Call me if you would like to discuss which listening skills would support your listening goal. 
______________________________________________________________________
______________________________________________________________________

Silence
Paraphrase
Any of the several question types
Perception check
Opinion/Fact Language
Non-verbal behaviors that support your message
Controlling a Critic

Observe Yourself

For the next 7 days observe your behavior and keep a daily journal. Every time you 
wanted to, meant to, or achieved your goal, record the incident in the journal. You may 
find it helpful to carry a note pad and transcribe any observations into the journal at a 
more convenient time. You will need 4 entries for the week. You must use the same 
format seen below: 
SITUATION:
Record date, time, place, people present, and any other relevant data. 
(Limit to 1 sentence).  Example: FEB 9 WED, My co-worker Laura walked into my office at 9:30 AM. I had just started to work on a project due at 5:00 pm.
YOUR BEHAVIOR:
Describe your verbal and non-verbal behaviors when you attempted your listening goal. Remember, be descriptive not interpretive. Use your factual language not opinions. (Limit to 2-3 sentences). Example:
She sat on a chair and said, "You won’t believe it, the boss asked me to build a page and I don’t know how! Would you walk me through a few things tonight? This is such an opportunity as long as I don’t blow it. Although I had my own monster project, I said "Yeah, sure I can give you a hand." I averted eye contact, smiled, and reached for my pen and tapped it on my desk.
PREFERRED BEHAVIOR:
What should have said or do in this situation to accomplish your 
goal? This is where you show me that you understand and can apply the communication 
skills and models from our course. I must read the actual words said using the 
communication skills and models. 2-4 sentences maximum.) Example:
I wanted to look directly in her eyes, smile, and say, "Sounds like you’re feeling a little overwhelmed. What’s happening exactly?” 
When you finish monitoring your behavior, you will have four entries that contain specific behavioral descriptions of the (1) Situation, (2) Your Behavior, and (3) Preferred Listening Skills. 

Looking for Patterns

Now that you have 4 Observe Yourself entries it is time to look for patterns: when, 
where, and with whom did you consistently have the most difficulty? Typically, you may 
expect to find one or two patterns. A Pattern may include a difficulty listing during lunch 
rush or with someone who is from a different culture.
When you write this section of the journal use only your observations from the
"Observe Yourself" section. Remember, when you make a statement about a pattern, 
describe only the verbal and nonverbal behaviors. 
PATTERNS:
(Limit response to 1-2 sentences).  Example: I have a difficulty showing people at work I value what they have to say. I have my own work to worry about.


Observe Others Doing Your Goal

In this step it is time to watch others who accomplish your listening goal with ease and 
competence. You'll need 2 entries with at least one positive models. Record your 
observations using a format similar to the one below. Observe and record their verbal 
and non verbal behaviors. What did they do or say that you believe is effective? 
If you are having a difficult time finding others who are successful at what you are trying 
to do, observe a person who is a conspicuous model who does poorly. For this journal 
entry, I also ask you to describe what they could have said or done differently to be 
more effective. Please be sure to include the communication models we practiced in the 
Canvas essay quizzes. 
If you have difficulty finding exemplary models, use one live model and the second can 
be from media, books, online, or another source. An example of a entry follows below:
SITUATION:
(Limit to 1 sentence) Example:  FEB 17 THU, I am sitting in an espresso shop at lunch. I am talking 
with Leann who is a co-worker. 
OBSERVEDBEHAVIOR:
(Limit to 3-4 sentences) Example: As we were about to return to work, another co-worker named Nic walked by, turns to Leann, moved within 3 feet, smiled, looked at Laurie’s book and said, " Hi, that’s a great book. Have you finished it yet?” Laurie looked at him maintaining eye contact and said, "Yes." Chad looking down said, "I’ve been looking all over for that book and everybody is sold out. May I borrow yours?" 
Leann smiled, looked him in the eyes for 1-2 seconds then said, "Sounds like that is at the top of your list!" Then this Nic started to explain what a great favor she would be doing if she would loan the book. Laurie looked him in the eyes again, sat straight in her chair, and leaned forward to about 30 inches from his nose and said, "I don’t loan my books.” Her voice had a steady pitch and a slower than normal rate for a conversation. She maintained eye contact during her reply and broke eye contact only when she returned to her normal posture.
EVALUATION:
(Limit to 1-3 sentences) Example: I liked Leann's ability to show (listen) she knew how important the book was to her co-worker using silence, paraphrase, direct eye contact, a slow voice rate, erect posture, and increased proximity to the guy without a long explanation. This seemed to work well. 

Make A Plan
What do I mean, “make a plan?” This is where you decide how to accomplish your 
listening goal. This is where you design a blue print for a successful communication 
event. Based on your patterns and assessment, write a statement that describes 2 plans
that includes listening skills from class and behaviors that can be observed. Write each 
of the 2 plans according to the following format:
A) First, indicate when, where, and with whom you will put your plan into action.
B) Next, describe the actual behaviors that would be evidence of achieving each plan. 
What will you say and do? Be specific. Use quotes.
An example follows:
MY PLAN:
A) Renae made an appointment with me to discuss her problems with a co-worker on 
Wednesday at 3:30 PM. She will probably ask for advice. I will be in my office and 
will:
B) 
* Put whatever I am doing down.
* Close the door.
* Sit up straight
* Lean forward slightly.
* Open my eyes and raise eye brows.
* Close our proximity to the social / intimate zone (15-25").
* Use silence until she stops talking.
* Use a slower than usual rate of speech.
* Paraphrase what she said: “Seems like this has become a real problem.”
* Gain eye contact for 1-2 seconds before speaking.
* Use an open ended question: “What do you want to happen?”
* Maintain eye contact and nod while she talks.
* Say, “Let me know if I got this right...” Restate or paraphrase her feelings about the situation until 
there is agreement

Rehearse Plans In Your Mind

For this step I want you to practice your plan in your mind. Imagine yourself as confident 
and capable listener. Visualize yourself in complete control of your words, nonverbal 
behaviors, and surroundings. See yourself using your listening skills. You should 
rehearse at least ten minutes for each plan. You do not need to write this part in your 
journal.

Rehearse Plans with A Friend

Now that you have observed yourself, found some patterns, observed others doing your 
goal, made 2 plans, and rehearsed the plans in your mind, it is time to rehearse your 
plans with a friend. Get a friend and practice your plans. Describe and evaluate your 
role-play with your friend in your journal. What suggestions did you receive from the 
friend?

PLAN REHEARSAL:
(3-5 sentences maximum) Describe your thoughts, feelings, 
feedback, and changes to your plans during rehearsal. Example:
I practiced my plans with Claudia. She suggested I use more eye contact and silence.
Let's Do It For Real

This is why we have been reading, thinking, and practicing for the past several weeks. 
Time to implement 1 of your 2 plans. Choose 1 of your plans and go for it. When you 
have implemented you plan describe the event using the following format:
SITUATION:
(1 sentence maximum) Record date, time, place, people present, and any 
other relevant data when you implemented the plan. 
OBSERVED BEHAVIOR:
(Maximum 3-4 sentences) Describe your verbal and non-verbal 
listening behaviors when you attempted your listening goal. Remember, use facts not 
opinions when describing your observations. 
ANALYSIS:
(Maximum 4-5 sentences) Focus on areas central to the communication 
interaction such as setting, initiation, topics discussed, length of conversation, 
compliments, questions, talk overs, paraphrasing, conflict management, self-disclosures, 
voice, touch, proxemics, etc. 
How would you rate the overall success of this plan?
Total Failure 0 1 2 3 4 Very Satisfied

Project Summary 

In no more than one page (200-300 words) please comment about your experience and 
describe any realizations or conclusions. Were you successful implementing your plan? 
Did you meet your overall goal? Was this project useful or useless? Why? What did you 
discover about yourself, others, or listening? 
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